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Dear 2008 Camp Lakeland Staff member:

We proudly present you with your "Staff Manual” whicontains valuable
information about Camp Lakeland. This guide isiglie=d to help prepare
you for your total camp experience. We know tl@ahe of our staff are
returning, while other staff are at Lakeland foe tery first time. It is

equally as important for veteran and new staff mensto take the time to
carefully read through all of the enclosed inforimat

Some sections in the manual such as a suggest&th@adist or contact
information are useful for total camp preparatioBhould you have any
guestions or if we may be helpful with any of théormation contained in
this manual, please contact us at (716) 886-3172124.

PLEASE READ THIS STAFF MANUAL, SINCE IT HAS BEEN
UPDATED WITH NEW MATERIAL.

Thank you again for choosing Camp Lakeland as ysummer
employment. We look forward to building a safe amjoyable summer
camping experience together.

Sincerely,

Director, Camp Lakeland



DRIVING DIRECTIONS TO CAMP LAKELAND

Directions from Toronto to Camp Lakeland:

Take the Queen Elizabeth East passing by Hami@mmario to Peace Bridge. Take the Peace
Bridge East (portions toll) to the border of Unitsthtes. Take the I1-190 SOUTH (portions toll)
to 1-90 WEST. Take the 1-90 WEST TO NY 400 (Ex¢t®} Exit 54. Follow NY 400 to NY 16
(Southeast). Continue on NY 16. Turn left at shap light in Machias (continue on NY 16).
Just past the town of Machias, the road passes undslroad viaduct. Three miles South of
Machias, Route 16 passes under a second viaduite Slowly 3/10 of a mile beyond thé%
viaduct and look for “Bear Creek Road” street sigrthe right. Make a right turn and follow for
two miles to the Camp Lakeland gate.

Directions from Buffalo to Camp Lakeland:

Take the New York State Thruway to Exit 54 (Rou@®)y Take Route 400 (East Aurora
Expressway) to the end where it becomes Route 16.

Just past the town of Machias, the road passes undalroad viaduct. Three miles South of
Machias, Route 16 passes under a second viaduite Slowly 3/10 of a mile beyond thé%
viaduct and look for “Bear Creek Road” street sigrthe right. Make a right turn and follow for
two miles to the Camp Lakeland gate.

Directions from Ohio/Pennsylvania to Camp Lakeland

Take 1-90 East to 1-86 East. Exit 37 towards Jdaves. Take 1-86 to Exit 27, Hinsdale. Turn
left onto NY 16 North. Follow NY16 North throughe town of Franklinville and through the
stop light at the center of town (Approximately 1®-miles). Follow NY 16 past the stop light
in Franklinville to Bear Creek Road (approximatd8i miles). Turn left onto Bear Creek Road
and follow it for 2 miles to the Camp Lakeland gate

INTERNATIONAL STAFF

All international staff will need &S 2019form. For Canadian staff only, bring this formthvi

you to camp because it will allow you to obtain y®MISA at the US border. You will also need

six dollars American in order to process the viséake sure you have your passport when you

cross the border

* When you reach the border, you must go into immigraon and give them your DS
2019. They will staple your Visa in your passport Beginning September 1, 2004, the
Department of Homeland Security (DHS) has a congremnally mandated fee of $35.00
to cover the costs of the Student and Exchange Misi Program (SEVP); Camp
Lakeland has already paid this fee.

For all Non-Canadian international staff, set uprdarview with the consulate in your country
and bring this form with you. They will issue ythe appropriate VISA. Make sure you have
your passport when you cross the border. Plearmember that you are coming wmrk at
Lakeland as camp counselors, no matter what your @ition is. Please be careful with your
DS 2019 Form, it cannot be replaced.If you are a Camp America or Shlichim staff membe
you will receive your paperwork from these orgatimas.




CAMP LAKELAND — General Staff member job description

Purpose of the Job

To identify and meet camper needs through camgranos.

Essential Tasks

1. Learn the likes/dislikes of each participant.

2. Recognize and respond to opportunities for proldetving in the group.

3. Develop opportunities for interaction between carsaad staff.

4, Provide opportunities so each individual experismagccess during camp.

5. Provide opportunities for discussion of individealgroup problems or concerns.

6. Help each participant meet the goals establishatiddgamp for camper’s development.

7. Guide cabin or unit groups and individual campergarticipating successfully in all
aspects of camp activities.

8. Carry out established roles for supervising canmeaitth.

9. Carry out established roles in enforcing camp gategulations.

10.  Develop cabin or unit activity plans with particiga as appropriate.

11. Supervise all assigned aspects of the campers’imidyding degel, cabin clean-up,
meals, rest hour, evening activities, bedtime dtef-aours duty, as assigned.

12. Instruct campers in emergency procedures sucheadrills, evacuating the cabin, etc.

13. Help campers plan their participation in unit-waled camp-wide programs & activities.

14.  Assist in teaching or leading an activity, as assty

15.  Prepare for and actively participate in staff thagnand meetings.

16. Set a good example for campers and others includiegnliness, punctuality, sharing
clean-up and chores, sportsmanship and table manner

17.  Follow camp policy and procedures pertaining to ldmgy use of alcoholic beverages
and use of drugs.

18.  Encourage respect for personal property, camp etgnpand facilities.

19. Manage personal time off in accordance with camyo

20. Maintain good public relations with campers’ pasent

21.  Submit all required reports on time.

22. These are not the only duties to be performed. esduties may be assigned as required.

Qualifications:

1. Desire and ability to work with children outdoors.

2. Ability to relate to one’s peer group.

3. Ability to accept supervision and guidance.

4. Ability to assist in teaching an activity.

5. Good character, integrity and adaptability.

6. Enthusiasm, sense of humor, patience and selfaontr

7. Auditory, visual, ambulatory, cognitive communicatiand physical abilities to complete
major tasks.

8. Must be able to assist campers in emergency (@vacuation, illness or injury) and

possess strength and endurance required to magaagtant supervision of campers.

Marginal Tasks:

1

2.
3.
4.

Attendance at weekly staff meetings.

Assignments to various unit/all camp events.
Shomer evening patrol participation.

Additional responsibilities as assigned by CampeClor.



SUGGESTED PACKING LIST FOR STAFF

BEDDING & LINENS

1 BLANKET (CX)

2 SETS OF SHEETE&CX)
2 PILLOWCASES(CX)

1 PILLOW

1 SLEEPING BAG(CX)
2 LAUNDRY BAGS (CX)
6 SHOWER TOWELS

3 BEACH TOWELS

UNDERCLOTHES

12 PR. UNDERWEAR
12 PR. SOCKS

10 BRAS (if needed)

SHOES

2 PR. TENNIS SHOES

1 PR. SHOWER THONGS

1 PR. WATERSHOES

1 PR. HIKING BOOTS OR HARD SHOES

SHORTS AND PANTS

10 SHORTS (include easy drying)
2 JEANS

2 SWEATPANTS

SHABBAT CLOTHES
NICER CLOTHES

WHITE SHIRT/TOP (a must)
NO HIGH HEELS PLEASE

SHIRTS
18 T-SHIRTS
2 SWEATSHIRTS(CX)

CAMPING EQUIPMENT

CANTEEN OR NALGENE BOTTLECX)
SIERRA CUP & FOOD KIT(CX)

SUN BLOCK

FLASHLIGHT- EXTRA BATTERIES(CX)
INSECT REPELLENT

OUTERWEAR
1 PONCHO
1 JACKET
1 WINDBREAKER

TOILETRIES

TOOTHBRUSH-TOOTHPASTHECX)

COMB & BRUSH (CX)

SOAP & PLASTIC SOAP BOXCX)

SHAMPOO & CONDITIONER(CX)
OTHER PERSONAL NECESSITIES
TOTE FOR SHOWER USE

SWIMWEAR
2-4 BATHING SUITS
GOGGLES & EARPLUGS

GLASSES OR CONTACTS
2 PAIR - A MUST!
SUNGLASSES

MISCELLANOUS
STATIONARY
ENVELOPES
STAMPS

OPTIONAL
PAJAMAS
FAN
BOOKS-GAMES
TENNIS RACKET
BASEBALL GLOVE
WHITE T-SHIRT FOR TYE-DYE
CAMERAS (disposable is idealCX)
FILM (CX)
MUSICAL INSTRUMENTS

(CX) DEPICTS ITEMS AVAILABLE
IN THE CAMP STORE

« DO NOT bring any inappropriate clothing (with alcoholuds, sex, bad language, etc.)
* NO TRUNKS ALLOWED. For security reasons, no locked boxes will be pteoh All
valuables can be stored in the camp office andeb@&ved during Staff Bank (every day

except Saturday).

» Please do not bring valuable clothing or other &ble belongings, as they may be damaged
in our rustic environment. Camp Lakeland is ngpansible for any items lost or damaged.



BACKGROUND CHECK POLICY

As part of the process of becoming an employed@flewish Community Center, and
determining suitability for employment, the Jewisbommunity Center requires

background checks for all employees. These backgralecks are conducted by the
Jewish Community Center through Intellicorp, a aoner reporting agency. Applicants
also are expected to provide references from tfi@imer employers as well as

educational reference information that can be usecerify academic accomplishments
and records.

All applicants for employment with the Jewish Commity Center are asked to sign a
release form authorizing the appropriate backgrathetks. Any applicant who refuses
to sign a release form will not be eligible for doyment

Background checks will include verification of imfoation provided on the completed
application for employment, the applicant’s resumeg other forms used in the hiring
process. Information to be verified includes, mubhot limited to, social security number
and previous addresses. The Jewish Community Cerliealso conduct a reference
check and verification of the applicant’s educatio employment background as stated
on the employment application or other hiring doeuts.

The background check will also include a criminatard check. If a conviction is

discovered, a determination will be made whetherddnviction is related to the position
for which the individual was hired or would pressatety or security risks to the Jewish
Community Center. Additional checks, such as ainlgivecord or credit report, may be
made on JCC employees.

If an employee is denied employment wholly or galsitcause of information obtained in
an employment check conducted by the Jewish ContgnQeinter, the employee will be

informed of this and given the name, address amth@mumber of the vendor to contact
if he/she has specific questions about the reduth® check or wants to dispute its
accuracy.

Any employee who provides misleading, erroneouwibfully deceptive information to
the Jewish Community Center on employment formsresume or in a selection
interview will be immediately terminated from fueth employment with the Jewish
Community Center.

INTERNET / DISCLOSURE POLICY
Myspace.com, facebook.com, Instant Messaging, W& Blogs!

Internet websites such as myspace.com and facetmwokoffer campers and staff the
ability to create personal web pages and blogschviexpose our campers' personal
information to the public at large. It is Camp ke&nd’s policy that you mayot post or
comment on any camper web pages, blogs or pictunesh may appear on the Internet.
In addition, any communication with campers via &inor instant messaginigpust be
appropriate.



Inappropriate pictures or information that you areolved in anti-social and/or illegal
activities on the Internet may effect your contiduend future employment at Camp
Lakeland. We also ask that you consider what yewaiting or posting in general when
it comes to your experiences at camp. Please réerethat anything you put on sites
like www.facebook.contan be read by Lakeland parents and campersoulf postings
pertain to camp, then what you say reflects upomgCdakeland and impacts our
reputation. You may not post pictures from Camkgeland on the Internet that contains
campers. If you have posted any pictures from ctrapcontains campers, they must be
removed immediately. The only pictures of campdiewed to be posted publicly are
those on the Camp Lakeland official website.

All Camp Lakeland employees must add the Camp laskkDirector's as a “friend”,
with full access to all URL profiles, prior to hmg and during the length of employment.
If at any point, during employment, a profile iated, the Camp Lakeland Director’s
need to be added as a “friend”, with full accessaloprofiles. All Camp Lakeland
employees, with internet profiles, are requireddio the Camp Lakeland Staff group
upon verbally accepting a position. Employees wmithitiple URL addresses need to join
the Camp Lakeland Staff group with each URL address

We will be reviewing the major Internet sites omegular basis in order to insure that
members of our staff have not posted any inappatgmpictures from camp and are not
involved in any inappropriate communication with rowcampers or have
inappropriate/anti-social or illegal material pakia the Internet. Any violation of this
policy may effect your continued and future empleymat Camp Lakeland.

CAMP FORMS

When you were hired by Camp Lakeland, you were thenlisted items below:
* Contract
* Internet/Disclosure form
* Background Policy Form
» Background Authorization Form
* Medical Form
* |9 tax form(not international staff)
* W4 tax form(not international staff)
« Policy and Procedurddoes not need to be returned)

These items need to be filled out, signed (by adjaa/parent if you are under 21 years
of age) and returned immediately. Please senduwh rhack as possible. If you are
waiting to have your medical form completed, pleatarn the other forms immediately.
If you need any of these forms go tp://camplakeland.com/staff _forms.shtauhd
download them.

TRAVEL INFORMATION

If you are planning on leave during pre-camp ortiamy during the summer for
something other than a regular day off or breakifynthe Camp Director or Assistant
Director prior to the summer (in writing) ainorgan@jccbuffalo.orgOnce you arrive at
camp please notify your direct supervisor of the-g@pproved day off as welPre-camp
is an integral part of your contract. Your salary will be adjusted accordingly if you




are absent. Please email camp atamp_lakeland@yahoo.comwith your travel
information. This includes arrival time to camfigtit information, if you are driving,

etc.

Supervisory week:

Sunday, June 15 - Check- iniffie - 2:00 pm

Staff week (All Staff): Sunday, June 22 - CheckniTime - 4:.00 pm

Aug. 20 - June 1

June 1 — Aug. 20

Year-round

CAMP CONTACT INFORMATION

Office and Full-time Staff Contact:

787 Delaware Avenue Tel. (7B®-8145
Buffalo, New York 14209 Fax. (716) 961-0863
3510 Bear Creek Road Tel. (716)I®42

Franklinville, New York 14737 Fax. (716) 67640

camp_lakeland@yahoo.com www.camplakeland.com

STAFEF EMAIL, PHONE AND CONTACT INFORMATION

Staff will be able to access their personal ema@bants using computers available at the
Joe House (Staff Lounge).

Any mail can be sentto: Camp Lakeland

Staff Member's name
3510 Bear Creek Rd.
Franklinville, NY 14737

LAKELAND WEB SITE

Hundred of photos are posted each day during therer. These photos show parents,
grandparents and friends exactly what is happethirgighout camp. Please familiarize
yourself before the summer with our web site ineorid make it fast and easy to enjoy.

Go to the Camp Lakeland Websitevww.camplakeland.com Click on“Summer

Photos”

At this point you have a choice;

» If you know the unit you are looking for, click dmat specific unit and begin
enjoying photos.

» If you are looking for a specific year, use therska@ngine and type in year,
session and unit. They are sorted by year, sessidposted date to make viewing
the photos you are interested in seeing quick asg.e

* To view the most up to date photos click on “VieW @amp Photo’s (Most

Recent)” link.



CAMP LAKELAND DAILY SCHEDULE
7:45 AM  Boker Tov!

8:20 Degel (Flagpole)

8:30 Breakfast

9:15 Cabin Cleanup
10:00 Cabin Activity 1
11:30 Cabin Activity 2

12:50 PM  Degel

1:00 Lunch

1:40 Menucha (Rest Hour)

2:45 Chug Period 1 (Selected activity)
4:15 Chug Period 2

6:20 Degel

6:30 Dinner

7:15 Chofesh (Free Choice)

8:15 PM  Unit Evening Program

Friday Evening Shabbat Schedule

4:00 Chug period 1 ends
4:15 Each unit will prepare for Shabbat andipigte in a short Shabbat program
CIT’s will prepare the Dining Hall for Shabbat
5:45 Bogo’s begin Shabbat Walk to the Prografic®f
6:00 Shabbat Walk begins to the Dining Hall
6:20 Dinner is served
6:50 Proceed to the Rec. Center for staff senbservices in amphitheatre
7:45 Oneg - Singing and Israeli Dancing in tlee RCenter
10:00 Unit's proceed to appropriate villages
Saturday Shabbat Schedule
9:00 AM Optional breakfast in the Dining Hall
10:15 Morning services begin
10:45 Unit Shabbat Program
12:50 PM Degel
1:00 Lunch
2:00 Water and sport activities (rotations)
5:00 Cabin time in village
6:00 Degel
6:20 Dinner
7:15 All camp program
9:30 Havdalah on Basketball courts

10:00 Unit's proceed to appropriate villages



ACTIVITY PERIODS

Chofesh From 7:15 — 8:00 p.m., Sunday through Thursda&hisfesh. Chofesh
is a free period for campers to choose anything tisent from all of
the specialty areas. Staff will be assigned tsass program areas as
well.

Choice Periods Every week all campers will pick choice periodsnira list of
designated specialty areas. This gives campdmnarece to pick
activities that they may want to try, but not neszsegy spend a
considerable amount of time at.

Chugim (Chugs) Hobby Periods. Campers pick specialty areasasthugs and attend
these areas with the intent of developing a pdeicskill or
accomplishing a specific task.

INFIRMARY (MEDICAL CENTER)

The infirmary facility is not open for the use bbse walking by. Restroom and water facilities
are located all over camp; the infirmary is notb® used for these purposes. Beds in the
infirmary are not intended for the use of indivithu rest during the day.

Thank you in advance for your cooperation with éhpsocedures. It is vital that in order to run
an efficient infirmary facility that these procedarbe strictly enforced. Please contact your
supervisor if you have any concerns regardingrfiemary procedures.

Infirmary Sick Call

Campers needing medical attention will be seerhbynurses at the infirmary immediately after
breakfast and immediately after dinner, only. Affsimember must accompany a camper
attending sick call. Illiness or minor injury thatcurs outside of these times should be cared for
by utilizing one of many first aid kits located dlughout camp.

Outside of sick call times, the camp nurses may belcontacted for emergenciesxamples of
non-emergencies, minor cuts, scrapes, headaches, fatigue and stomach ache. The nurses should
not be approached during meals or while passingradtication to evaluate situations meant to
be covered atick call.

Medications will be given out at the camp officédve degel. Campers who do not feel well
and need to visit the nurse should do so afterkfimstiand after dinner. A counselor must
accompany all campers whenever they need to deetmfirmary.

PERSONAL SPORTS EQUIPMENT
Personal sports equipment such as, but not limigeérchery equipment, bats, hockey sticks,
and climbing gear are not necessary as that equipimerovided by camp. In the event that
such equipment is brought to camp; it must be dtarel handled safely for the protection of all
individuals.
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CX
CX (the camp store) will be offered to all camp8&nday through Friday. In the morning at
breakfast, the Rosh Shomer will announce the CXlsmgtions for the day. There will be
candy as well as healthy alternatives offered. §ta# will be given the forms at breakfast to be
filled out. CX will be picked up by the Shomeraftunch and given out in the village.

CAMP LAKELAND CX (camp store) ITEMS

1. Candy ..o $ 0.50 each
2. Comb ettt e i 3 0.50 each
3. A stamped envelope ..............oeevieve . $ 075 each
4, Batteries (AAA, AA,C &D) ........................ $ 1.00 each
5. Toothbrush  (travel size).........ccccovvvvveenn .. $ 1.00 each
6. Toothpaste  (travel Siz€).........ccoovvveeiiiinnnns $ 1.00 each
7. Deodorant  (travel Size€).........cccovvviviininnns $ 2.00 each
8. Shampoo (travel size) ...............cceevvveeene....$ 2.00 each
9. Stamps (book of 10) ...............ceenenenn.. $ 5.00 per book
10. International Stamps .........ccciiiiiii i $ 1.00 each
11, LaundryBag ...ccoooviiiiiiiiiie e, $ 4.00 each
12.  Flashlights w/batteries ~ .......cocooiiiiinnnnn. $ 4.00 each
13. Pillowcase ......cocvevviiiiiiiiiiiii i . 34,00 each
14.  Top Sheet ettt 3 8.00 each
15.  Mess kits (plate, silverware and cup) ..............$ 5.50 per kit
16.  SIEIMACUPS  teiririieeiiietiie e e e $ 5.50 each
17. Foldingchair .............coooiiiiii $12.00 each
18. Lakeland Teddy Bear ..........c.ccccvvvieiinennnnn. $10.00 each
19. Lakeland Frisbees ... $10.00 each
20. Lakeland hats ........cccoooiiiiiiiiiiiiii e, $10.00 each
21. Lakeland Nalgene water bottle ~ .............. $11.00 each
22.  Lakeland T-shirt et $12.00 each
23. Lakeland backpacks ...........ccoiiiiiiiiiiiinnnn, $10.00 each
24.  Lakeland sweatshirts ...........cccoviiiiiiiiinnn, $30.00 each
25. Lakeland blankets  .................oceeeevennn.. ... $35.00 each

These items will be available in CX (camp store) fahe summer. As a staff member you
will have the opportunity to purchase any item lised with a staff account.



Amanut

Birkat Hamazon
Bogrim (Bogos)
Challah
Chalutzim
Chaverim
Chofesh

Chugim (Chug)

Gesher

Hamotzie

Havdallah

Joe House
Kiddush
Maccabia

Mini Camp

Oneg
Rosh Shomer

Sabra

Shabbat

Shabbat Prep

Shomer

CAMP LAKELAND LINGO

Arts and Crafts

Blessing after meals

Unit for 9" and 18 graders* (means “mature ones”)
Twisted bread eaten on Friday nights

Unit for 5" and 8" graders* (means “the pioneer”)
Unit for 7" and &' graders* (means “friends)

Free time

Activity periods campers pick and attend for 2 tdads depending
on the unit the camper is in.

Group of 3-6 graders attending Camp Lakeland favekk and
Camp Centerland for 2 weeks

Blessing before meals

Service Saturday night, which ends Shabbat andnbegi new
week

Staff recreation building/offices
Prayer over the wine
Israel Olympics

A 1 week session for 3-4 graders and a 2 weekiosessr 3-8
graders

Friday Night Program
Senior staff responsible

Mini campers in ¥ and 4" graders (a Sabra is a native born
Israeli)

Sabbath which begins Friday at sundown and coesli®&hturday
at sundown

Friday activities to get ready for Shabbat (weaiteg)

“On Duty” Supervision after campers go to sleep audng
menucha (rest hour)
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MAKING CAMPERS FEEL WELCOME

There are five principles you can use when trymgake your campers feel welcome and like
they belong. You can use the acron$MILE to help remember them.

S Smilea lot. A smile sends an immediate signal of frimgd, warmth, and acceptance.

M Move toward campers when you talk with them, and malecentact. You will convey
a much more personal tone and quality than if yoeak to them from a distance or do
not look directly at them.

| Include all campers in your conversation, activities, glahning. Having short bedtime
check-in’s can help campers feel more a part ofjtbep.

|_ Learn at least two things about each of your campetkerfirst few days of camp. Find

out about favorite camp activities and interestsahe (e.g. hobbies, pets, friends). You
will be on your way to forming new friendships witfie campers. Make sure you learn
camper’s names, and use them frequently and often.

E Encourage each member of your bunk or cabin group to makieast one new friend

during the first week of camp. If you can asausthis process, you can truly say that you
have had a positive impact on your campers.

WE ARE LOOKING FORWARD TO A GREAT SUMMER.
SEE YOU SOON!
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